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Child Safeguarding Policy
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Programma integra is a social cooperative, whose aimis to implement and support plans for the social

integration of migrants and refugees, in order to promote the start-up of sustainable and durable

processes of autonomy and to contribute to the welfare and the development of the community.

Programma integra carries out this mission through:

Planning of social inclusion pathways. Programma integra develops and carries out
interventions in favour

of migrants as well as seekers and holders of international protection, providing services of
socio-legal assistance, job orientation, individual and group sessions counselling, Italian
language courses and vocational training, intercultural mediation services, social mediation in
the field of housing. The measures are put in place by a team of social professionals who, with
a modular and integrated approach, identifies a network of tailored services for each target, to
support each person in the social autonomy pathway.

Promoting of cooperation, knowledge and innovation among the social professionals.
Programma integra provides to social professionals training and refresher courses and
information services. It organizes seminars and workshops, promotes and carries out activities
of exchange of best practices.

The involvement of the community in the integration challenge. Programma integra promotes
campaigns to inform and raise public awareness among citizens and economic operators of the
area.

Support to the institutions in the high-impact project planning. Programma integra offers
technical support to the local administration in the planning, management, monitoring and
accountability of innovative projects aimed at the social inclusion of migrants and refugees.

The work of Programma integra is based on the following values:

Centrality of the person understood as listening and recognition of another individual as the
foundation of a new reception culture.

Quality in managing interventions, through teamwork, constant monitoring and evaluation
processes.

Innovation as research and trial for new forms of intervention.

Equal opportunities as a principle on which to build a fairer society.

Minors are often involved in the activities of Proramma integra both as a target and as direct agents.

For example, they can be the object of a specific research on minors as well as the target of the

activities of some projects carried out by the company. As a result of a considerable growth and

development of communication technologies, nowadays children are more inclined to the risk of

instrumentalization and abuse on social platforms.

Children are increasingly exposed to online contents, through a growing range of mobile devices,

and at ever younger ages. Since children could be present in all the work fields of Programma

integra, it is clear that the creation and the respect of a children protection policy is crucial for the

company. Programma integra is committed to keeping children safe and it promotes effective

actions aimed to ensure children wellbeing and protection, focusing on the prevention of any kind
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of abuse. The company considers the children as a human being who can express himself, his

thoughts and his needs, regardless of his age, in accordance with the Convention on the Rights of
the Child (New York, 1989).

The fundamental policy of protecting minors within Programma integra is that of preserving and
promoting the protection and dignity of children in the context of activities internal and external of
the company. Programma integra recognizes that all its Managers, Employees, Associates and
Representatives and those of partner organizations coming into contact with children have a
fundamental duty of care towards them. Programma integra condemns all forms of abuse and
violence against children that can be perpetuated outside and inside the organization. This
document outlines the various measures and implementation methods.

This Child Protection Policy is grounded on:

e Convention on the Rights of the Child (New York, 1989), specifically in the Article 12 stating
that (1) child is capable of forming his or her own views the right to express those views
freely in all matters affecting the child, the views of the child being given due weight in
accordance with the age and maturity of the child.

e Regulation of Social Media and Child Protection?;

e Protection of minors in the media environment EU regulatory mechanisms?;

e UN Child Rights Convention (Art. 19);

e General Comment No. 13 (2011) of the UN Committee on the Rights of the Child —the right
of the child to freedom from all forms of violence;

e Keeping children Safe Coalition Child Protection Standards;

e Programma integra mission, values and service chart.

1 Regulation of Social Media and Child Protection, 2008, also available here:

http://webcache.googleusercontent.com/search?qg=cache:voFgYTaZNZAJ:www.cost-
transforming-
audiences.eu/system/files/pub/REGULATION%25200F%2520SOCIAL%2520MEDIA%2520AND
%2520CHILD%2520PROT ECTION.pdf+&cd=1&hl=it&ct=cInk&gl=it

Zlvana Katsarova, Protection of minors in the media environment, 2013, also available here:
http://webcache.googleusercontent.com/search?qg=cache:0DsQRjPDo2MJ:www.europarl.eur
opa.eu/RegData/biblioth

eque/briefing/2013/130462/LDM BRI(2013)130462 REV1 EN.pdf+&cd=1&hl=it&ct=clnk&gl
=it



http://webcache.googleusercontent.com/search?q=cache%3AvoFgYTaZNZAJ%3Awww.cost-transforming-
http://webcache.googleusercontent.com/search?q=cache%3AvoFgYTaZNZAJ%3Awww.cost-transforming-
http://www.europarl.europa.eu/RegData/biblioth
http://www.europarl.europa.eu/RegData/biblioth
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European and International guidelines® have been followed in order to develop an exhaustive and
coherent Child Protection Policy.

OBJECTIVES

The main objectives of the current policy are:

SCOPE

® to prevent situations of violence, maltreatment or abuse of minors (from child to child, from
adult to child) in the context of the activities carried out;

e to make minors aware of their rights and develop an active role in their own protection e in
that of their peers;

e to inform children and young people, as well as employees, consultants, trainees, members,
managers, interns and trainees and any partners (sponsors, donors, journalists, government
authorities, etc.) on Child Protection Policy and related procedures;

® to encourage all those who work with children and young people to act in the interest of their
development and protection;

® to ensure that all employees work in appropriate conditions to contribute to well-being and
health protection of children and young people;

® to activate safe and transparent communication lines in order to guarantee the right to be
listened to.

The Child Protection Policy applies to:

The Administrator;

The partners members of the board;

the whole staff of Programma integra, be it employee or consultant;

donors, journalists, testimonials and in any case to all those who come into direct contact
with the projects and the activities of the company;

staff and representatives of partners and any other individual, group or organization

that has formal/contractual relations with Programma integra which involve direct
contact with vulnerable children.
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DEFINITIONS UNDER THE CHILD PROTECTION POLICY*
Children

In line with the UNCRC, for the purposes of the present Policy, a child means every human being below
the age of eighteen years. (UNCRC Article 1).

Child safeguarding is the responsibility that organisations must make sure their staff, operations, and
programmes do no harm to children, that is that they do not expose children to the risk of harm and
abuse, and that any concerns the organisation has about children’s safety within the communities in
which they work, are reported to the appropriate authorities.

Abuse

In line with WHO definitions, child abuse or maltreatment constitutes all forms of physical and/or
emotional ill-treatment, sexual abuse, neglect or negligent treatment or commercial or other
exploitation, resulting in actual or potential harm to the child’s health, survival, development or
dignity in the context of a relationship of responsibility, trust or power. Physical abuse is defined as
those acts that cause actual physical harm or have the potential for harm. Sexual abuse is defined as
those acts where a perpetrator uses a child for sexual gratification. Emotional abuse includes the
failure of a caregiver to provide an appropriate and supportive environment, and includes acts that
have an adverse effect on the emotional health and development of a child. Such acts include
restricting a child’s movements, denigration, ridicule, threats and intimidation, discrimination,
rejection and other non-physical forms of hostile treatment.

Neglect

Neglect refers to the failure of a caregiver to provide for the development of the child in one or more
of the following areas: health, education, emotional development, nutrition, shelter and safe living
conditions. This can include:

e physical neglect, the failure to adequately meet the child’s needs for, for example, nutrition,
clothing, health care, and protection from harm; and/or

° emotional neglect, the failure to satisfy the developmental needs of a child by denying
the child an appropriate level of affection, care, education and security.

Exploitation

Exploitation is the abuse of a child where some form of remuneration is involved or whereby the
perpetrators benefit in some manner — monetarily, socially, politically, etc. Exploitation constitutes a
form of coercion and violence, detrimental to the child’s physical and mental health, development,
and education.
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Physical abuse: actual or potential physical harm perpetrated by another person, adult or child. it may
involve hitting, shaking, poisoning, drowning and burning. Physical harm may also be caused when a
parent or carer fabricates the symptoms of or deliberately induces illness in a child.

Sexual abuse: forcing or enticing a child to take part in sexual activities that he or she does not fully
understand and has little choice in consenting to. This may include, but is not limited to, rape, oral
sex, penetration, or non-penetrative acts such as masturbation, kissing, rubbing and touching. It may
also include involving children in looking at, or producing sexual images, watching sexual activities
and encouraging children to behave in sexually inappropriate ways.

Emotional abuse: persistent emotional maltreatment that impacts on a child’s emotional
development. Emotionally abusive acts include restriction of movement, degrading, humiliating,
bullying (including cyber bullying), and threatening, scaring, discriminating, ridiculing or other non-
physical forms of hostile or rejecting treatment.

Child sexual exploitation: a form of sexual abuse that involves children being engaged in any sexual
activity in exchange for money, gifts, food, accommodation, affection, status, or anything else that
they or their family needs. It usually involves a child being manipulated or coerced, which may involve
befriending children, gaining their trust, and subjecting them to drugs and alcohol. The abusive
relationship between victim and perpetrator involves an imbalance of power where the victim’s
options are limited. It is a form of abuse that can be misunderstood by children and adults as
consensual. Child sexual exploitation manifests in different ways. It can involve an older perpetrator
exercising financial, emotional or physical control over a young person. It can involve peers
manipulating or forcing victims into sexual activity, sometimes within gangs and in gang-affected

neighbourhoods. It may also involve opportunistic or organised networks of perpetrators who profit
financially from trafficking young victims between different locations to engage in sexual activity with
multiple men.

Commercial exploitation: exploiting a child in work or other activities for the benefit of others and to
the detriment of the child’s physical or mental health, education, moral or social-emotional
development. It includes, but is not limited to, child labour.
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3 Keeping Children Safe, Child Safequarding Standards and how to implement them, 2014,

also available here:
https://ec.europa.eu/info/sites/info/files/standards child protection kcsc en 1.pdf);

Elanor Jackson and Marie Wernham and ChildHope, Developing a child protection Policy and
procedures, 2005, also available here:

https://www.unicef.org/tdad/cpmanual5stage3.pdf

4 UNHCR, Abuse and Exploitation, 2001, also

available here:

https://www.unhcr.org/3bb81aea4.pdf



http://www.unicef.org/tdad/cpmanual5stage3.pdf
http://www.unhcr.org/3bb81aea4.pdf
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PRINCIPLES

This policy is set up by a set of principles that are derived from the UNCRC, from the European
Convention on Human Rights, from the Council of Europe Convention on the Protection of Children
against Sexual Exploitation and Sexual Abuse and from the Comment No. 13 (2011) of the UN
Committee on the Rights of the Child, and includes:

- No violence against children is justifiable; all violence against children is preventable;

- A child rights-based approach to child caregiving and protection requires a paradigm shift
towards respecting and promoting the human dignity and the physical and psychological
integrity of children as rights- bearing individuals rather than perceiving them primarily as
“victims”;

- The concept of dignity requires that every child is recognized, respected and protected as a
rights holder and as a unique and valuable human being with an individual personality, distinct
needs, interests and privacy;

- Children’s rights to be heard and to have their views given due weight must be respected
systematically in all decision making processes, and their empowerment and participation
should be central to child caregiving and protection strategies and programmes.

- The right of children to have their best interests be a primary consideration in all matters
involving or affecting them must be respected, especially when they are victims of violence, as
well as in all measures of prevention.

All employees, contractors, trustees, officers, and interns, whether paid or unpaid, full time or part
time, temporary or long-term, having direct or indirect contact with children, are concerned by this
Child Protection Policy. The Policy is composed by seven different parts: personal recruitment,
education and training, management structure, behaviour protocols, communication guidelines,
reporting and reaction protocols, ramification of miscondunt.
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PERSONNEL

The recruitment of staff, consultants, interns, members, managers, interns and trainees must reflect
the commitment of Programma integra for the defence and protection of minors, guaranteeing that
all controls are carried out and all procedures are adopted in order to exclude anyone who is not
eligible to work with minors.

To ensure the safety of children and adolescents it is essential to select personnel, collaborators and
trainees who respect and reflect the commitment of the company in protecting children. During the
personnel selection phase it is therefore possible to prevent or reduce potential damage.

In recruiting new staff, Programma integra evaluates some aspects related to the Child Protection
Policy such as:

e the ability and motivation to respect the rights of children and adolescents;

e understanding the material and emotional needs of children and adolescents in local
contexts, especially those related to Programma integra fields of expertise;

e knowledge of international debates on sensitive and ethical issues;

e values such as honesty, non-discrimination, reliability and loyalty;

e references;

e the documentation of the Criminal Records: a documentation check is required for each
candidate to hold a position within the staff of the 3P Cooperative.

Candidates who wish to become trainees of the organisation are equally bound to sign a
statement of commitment to the organisation’s Child Protection Policy and undergo training
on child protection.

Child safeguarding responsibilities will be included in all job descriptions of the operators
involved in programmes/services addresed at minors.
Valentina Fabbri - Programma integra’s President, is the designated Child Safeguarding Person.

EDUCATION & TRAINING

One of the most important part of the safeguard of children and the prevention of any kind of abuse,
especially on social media, is to be always updated on the new challenges and the new risks present
on the internet. For this reason, Programma integra is committed to organise annual trainings on
this subject, in order to stimulate and encourage opportunities and questions about children
protection, implement behaviour guidelines of the company. In addition, this Child Protection Policy
is periodically revised considering new risks and threats emerged from the technological progress.
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Furthermore, new employees, contractors, trustees, officers, interns, receive as soon as possible
the guidelines on child protection and a training on this subject. All the members of Programma
integra have to participate to these trainings in order to be updated and to respect the Child
Protection Policy.

Thus, within the framework of the fields and services carried out by Programma integra, education
and training related to protect children and adolescents from violence and any form of abuse is
summarized through the following tasks:

1. Awareness: make sure that any person working in the organization is fully aware about the risks
their job may imply for children and adolescents.

2. Prevention: reduce the risk of voluntary or involuntary forms of abuse and violence during the
implementation of professional activity from themselves or others. This is ensured through the use
of good practices and most up to date National norms and European directives and policy
suggestions through the current document.

3. Reporting: people involved in any activity have clear understanding in the measure to adopt in
case they witness an abuse or situations at risk of abuse.

MANAGEMENT STRUCTURE

The role of the management structure is fundamental to assure the respect of the Child Protection
Policy.

Open lines of communication between all the members of the company guarantee an atmosphere
of support and encouragement for reporting, in order to create a “child-safe” organisation.
Furthermore, the official assignment of the responsibility for child protection issues to a specific
person ensures that child protection is prioritised within the company. The ongoing supervision,
monitoring and support for all personnel is a direct consequence of the methodologies applied for
the recruitment and the training of the personnel and child protection issues are included in regular,
formal staff evaluations. The person charged with the control of the respect of the Child Protection
Policy within the company is the CEO.

The CEO must ensure:

e that all new employees receive a copy of the Child Protection Policy and Code of Conduct,
prior to or at the time of issuing an employment contract. They must read, sign and return
copies of the policy to show that they are aware of and agree to act in accordance with the
Policies;

e that all new employees receive Child Protection Policy training as part of their induction
programme, and all staff receive child safeguarding training which is relevant and
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appropriate to their engagement with the company;

e that all visitors in their area of responsibility, who are in contact with children through the
company, are provided with and have signed and returned a copy of the Child Protection
Policy;

e that children and families with whom the company works are aware of the Child Protection
Policy and applicable local procedures, so that they know what behaviours they can expect
from staff, associates and visitors and whom to report any concerns;

e that protective measures which guide the implementation of the Child Protection Policy are
fully embedded within their areas of responsibility as it applies to them;
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e that those who have reported child safeguarding concerns are given appropriate care,
support and protection in dealing with all aspects of the case including any safety concerns
and potential reprisals which may arise from the incident or from the reporting of such
concerns.

This Child safeguarding policy will be reviewed at least every 3 years.

BEHAVIOUR PROTOCOLS

The Code of Conduct of the company includes guidelines on appropriate behaviour of personnel and
staff towards children. It encourages personnel to interpret the code in a spirit of transparency and
common sense, with the best interests of the child as the primary consideration.

The Code of Conduct is necessary to underline what constitutes appropriate and inappropriate
behaviour towards children and to ensure that all personnel clearly understand these guidelines and
align itself. The Code of Conduct includes guidelines on appropriate behaviour of children towards
other children, especially for the projects where they constitute the core and the actors of the
activities.

Below is a non-exhaustive list of obligations that the whole staff of Programma integra must comply
with within the company:

e always act in respect of minors, respecting their psychophysical well-being, their
fundamental rights, including the right to participation and expression;

e refrain from acts or attitudes that could put a minor in difficulty or in danger;

e refrain from having behaviours that are a negative example for minors;

e refrain from any sexual activity with under-age persons;

e refrain from humiliate, belittle, or put the minor in a situation of feeling ashamed and
abstaining from any form of violence, abuse, abandonment and exploitation against the
child, even avoiding a inadequate language;

e refrain from tolerate or share behaviour of minors considered illegal, abusive or that put at
risk their safety;

e striking, physically assaulting or physically or psychologically abusing a minor;

e adopting attitudes towards minors that - also from a psychological point of view - may
negatively affect their harmonious and socio-relational development;

e engaging in sexual activity or having sexual intercourse with individuals under the age of 18,
regardless of the definition of age of majority or the methods of consent legally recognized
in different countries. A mistaken belief regarding the age of a minor is not an acceptable
defense;

e having relationships with minors that could in any way be considered exploitative,
mistreating or abusive;

e acting in ways that may be abusive or that may place children at risk of exploitation,
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maltreatment or abuse;

using inappropriate, offensive or abusive language, making suggestions or giving advice;
behave in an inappropriate or sexually provocative manner;

establish or maintain "ongoing" contact with minor beneficiaries using personal online
communication tools (e-mail, chat, social networks, etc.). Only professional online tools and
environments known to the organization will be used and, where available, a landline and
cell phone service for telephone contacts;

allow one or more minors with whom you work to sleep in your home without supervision
and prior authorization from your direct supervisor, except in exceptional circumstances;
sleeping in the same room or bed with a minor with whom you work;

doing for minors things of a personal nature that they can do for themselves;

give money or goods or other benefits to a minor outside the parameters and purposes
established by the project activities or without the knowledge of one's supervisor;

tolerate or participate in conduct by minors that is illegal, or abusive, or that puts their safety
at risk;

act in such a way as to shame, humiliate, belittle or despise a child, or perpetrate any other
form of emotional abuse;

discriminate against, treat differently, or favor some children to the exclusion of others.

important that Programma integra staff, volunteers, staff of partner organizations and their

representatives in contact with children:

are vigilant in identifying situations that may pose risks to children and know how to handle
them;

report any concerns, suspicions, or certainties about possible child abuse or maltreatment
as set forth in the Child Safeguarding Policy;

organize work and the workplace in a way that minimizes risk;

are always visible to other adults, to the extent possible, while working with children; and
ensure that a culture of openness is disseminated and maintained so that staff, volunteers,
children and carers can easily raise and discuss all kinds of issues and concerns;

ensure that staff members develop a sense of accountability for their actions so that
inappropriate actions and behaviors or behaviors that may lead to child abuse do not go
unnoticed and are not tolerated;

communicate to children what kind of relationship they should expect to have with staff or
representatives and encourage them to report any concerns;

value children's skills and competencies and discuss with them their rights, what is
acceptable and what is not, and what they can do if any problem arises;

maintain a high personal and professional profile;

respect the rights of children and treat them fairly, honestly and with dignity and respect;
encourage the participation of children in a way that also develops their capacity for self-
advocacy.
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RISK ASSESSMENT AND IDENTIFICATION

All activities conducted by Programma integra, whether humanitarian response, program,
communications or fundraising, involving children, girls or adolescents must be assessed in advance
to ensure that any child protection risks are identified and appropriate control systems are
developed.

A risk assessment of all PI's operations, programmes and project activities will be conducted. Risk

mitigation strategies will be developed, which minimise the risk to children, and incorporated into

the design, delivery and evaluation of programmes, operations and activities which involve or impact
upon children.

COMMUNICATION GUIDELINES

As underlined by the UNICEF guidelines on “Developing a Child Protection Policy and
Procedures” the communication guidelines includes the essentials and as many desirables as
possible:

Acquire permission of child/ guardian/ responsible company to use images for publicity/
fundraising/ awareness (informed consent) as much as possible;

Let people give their own accounts as much as possible rather than others speaking on their
behalf; highlight ability of people to take responsibility and action for themselves;

Accurate and balanced portrayal of children, with emphasis on dignity and as much
reference as possible to their social, cultural and economic environment;

Balanced portrayal even in cases of ‘victimhood’ (recommended use of ‘before’ and ‘after’
images / stories);

Accurate representation of children: avoid manipulation or sensationalising text and
images; emphasis on dignity;

Establish system of signed consent for use of organisation’s visual materials by outside
individuals / organisations with ramifications for misconduct;

Avoid: degrading, victimising or shaming language and images; making inaccurate
generalisations; discrimination of any kind; taking pictures out of context (try to provide
informative caption);

Children must be appropriately clothed in images and not in sexually provocative poses;

No personal and physical information to identify location of a child that could put them at
risk, to be put on website or in communications;

Always ask permission before taking photos of children except in exceptional circumstances.
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In order to strengthen communication and social media section, Programma integra decided to
adopt specific social media communication guidelines (please see Annex 1).
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REPORTING & REACTION

In order to guarantee the correct function of this Child Protection Policy has been developed a
standardised process. It is clearly outlined and made available to all representatives and children to
include reporting and storing information, ensure the development of a standardised reporting orm,
the storage of relevant contact details for child protection services and the guidelines to all
representatives on confidentiality and information sharing. Programma integra is committed to
report all concerns immediately to local and national authorities regarding children protection and
to take appropriate steps within the organisation’s power to protect the child from further harm.
Furthermore, a standardised management flowchart has been developed to report suspected abuse.

Programma integra defines the General Procedure for the assignment of a manager and for reporting
and management of a suspected mistreatment, abuse or exploitation of vulnerable children.

In particular it establishes that:

e within company the CEO is appointed as Focal point, which is responsible for the protection
of minors, to whom is attributed the responsibility to receive and manage any reports of
abuse against children e teenagers;

e the Focal point, once received an alert, will start the investigation procedure to assess that
the alleged abuse occurred and will take any appropriate measures in consultation with the
Board.

e Child Safeguarding Lead Person is Valentina Fabbri, email: v.fabbri@programmaintegra.it.

The reporting procedure appears to be clear, easily accessible and capable of ensuring compliance
with the higher interest of the child and two key values:

e confidentiality: the name of the people who made the report will not be made public, the
subject of the report and the identity of the accused person, unless the case arrives before
the Judge and request to hear witnesses;

e loyalty: the accused person who is part of the staff, interns and members of Programma
integra board will find support from the NGO in its maximum capacity and possibility and,
by virtue of the legal principle of presumption of innocence, will be deemed innocent until
proven otherwise.

Any alleged violation of the Policy must be reported and investigated in accordance with the Policy
itself and the related General Procedure.

Any violation of the Policy constitutes a disciplinary offense that can be sanctioned, in the most
serious cases, also with the withdrawal from the employment contract in accordance with the
applicable labor law.
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The procedural actions taken by the Focal Point include, but are not limited to:

e Collect information and documentation on the incident;

e Carry out an internal investigation (including interviews with witnesses);

e Temporarily suspend the person being reported from his activities, if related to the
projects with children and vulnerable adults, during the course of the investigation;

e Inform the person concerned of the complaints made against him;

e Give the suspect the opportunity to present his version of the events in question,
before any determination of guilt or innocence is reached;

e Ensure that the victim receives protection and psychological and socio-economic support;

e Ensure that those who made the report are informed about the progress of the activated
procedure;

e Where there is a hypothesis of a crime, report the report to the competent Authority;

e The same process will be carried out in the circumstance that a staff member of Programma
integra comes into contact with a risk or an abuse of children. He will report that to the
CEO, who will analyse the case and report it to the authorities.

RAMIFICATIONS OF
MISCONDUCT

Programma integra is committed to ensure the complete protection of the child. In the case of an
allegation by a named individual from a verifiable source, the accused individual to be suspended
(on full pay if relevant) pending outcome of an independent investigation. The notice and report
of misconduct of internal or external personnel may include the reporting to the police.

Rome, 6 September 2021

Programma integra scs
Sede legale: Via San Antonio Maria Gianelli,19- 19b — 00182 Roma
tel. 06.45753490 - fax 06.45753491
P.lva e C.F. 08605861007 - Albo societa cooperative A178078 - Albo regionale cooperative sociali 705/1254
WWwWw.programmaintegra.it - info@programmaintegra.it



